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SUMMARY OF COMMITTEE 
RESPONSIBILITIES



COMMITTEE MEETING DATES 
2024 - 2025

Wednesday, October 16, 2024

Wednesday, December 11, 2024 
(cancelled - no quorum)

Wednesday, January 8, 2025

(cancelled - no quorum)

Wednesday, May 14, 2025



BALLOT LANGUAGE



ABOUT MEASURE I

BACKGROUND
On November 4, 2014, the voters of the Conejo Valley overwhelmingly 
approved Measure I, a $197 million general obligation bond to support 
school renovation and modernization projects in the Conejo Valley 
Unified School District. The District currently operates 31 sites with 
total buildings in excess of 2 million square feet.

OVERSIGHT COMMITTEE
California state law requires an independent citizens’ bond oversight 
committee be established to monitor the expenditures in view of what 
was promised to the voters.



COMMITTEE HIGHLIGHTS

CERTIFICATION OF ANNUAL AUDIT PER BYLAWS

• The Committee hereby affirms that the District complies with the requirements of 
Article XIIIA, Section 1(b)(3) of the California Constitution.

$146M CAPITAL FUND COMPLETION

• Capital funded projects were designed to be completed within 10 years.
• Final fund expenditures for capital improvements slated for fiscal year 2025-2026.

CURRENT KEY PROJECTS 

• Redwood Middle Modernization
• Newbury Park High Modernization
• Continuing MPR Modernizations



BOND BREAKDOWN

As of 03/31/2025
CAPITAL AND TECHNOLOGY OVERVIEW



BOND ISSUE SCHEDULE

2015: Series A for $37M

2018: Series B for $50M

2021: Series C for $50M

2022: Series D for $30M

2024: Series E for $30M

All bond series have been issued 
and funds received.

BOND SCHEDULE



As of 03/31/2025

BOND EXPENDITURES

Total Bond As of 03/31/25 Remaining 

Capital 146,000,000 122,059,977 23,940,023 

Technology 51,000,000 26,577,122 24,422,878 

Total 197,000,000 148,637,099 48,362,901 



CAPITAL ALLOCATION BREAKDOWN

$146M
CAPITAL

As of 03/31/2025



CAPITAL ALLOCATION BREAKDOWN

As of 03/31/2025

SCHOOL ALLOCATION

ACACIA MAGNET 2,643,000        

ASPEN ELEMENTARY 2,643,000        

BANYAN ELEMENTARY 2,643,000        

CONEJO ELEMENTARY 2,641,492        

CYPRESS ELEMENTARY 2,643,000        

EARTHS MAGNET 2,643,000        

GLENWOOD ELEMENTARY 2,643,000        

LADERA STARS ACADEMY 2,643,000        

LANG RANCH ELEMENTARY 1,343,000        

MADRONA ELEMENTARY 2,643,000        

MAPLE ELEMENTARY 2,643,000        

SYCAMORE CANYON 1,368,000        

WALNUT ELEMENTARY 2,643,000        

WEATHERSFIELD ELEMENTARY 2,643,000        

WESTLAKE ELEMENTARY 2,643,000        

WESTLAKE HILLS ELEMENTARY 2,643,000        

WILDWOOD ELEMENTARY 2,643,000        

TOTAL ALLOCATION $42,354,492

TOTAL EXPENDITURE $35,733,558

REMAINING ALLOCATION $6,620,933

ELEMENTARY SCHOOLS

SCHOOL ALLOCATION

COLINA MIDDLE 7,550,000        

LOS CERRITOS MIDDLE 7,504,864        

REDWOOD MIDDLE 7,550,000        

SEQUOIA MIDDLE 7,595,136        

TOTAL $30,200,000

TOTAL EXPENDITURE $29,290,616

REMAINING ALLOCATION $909,384

SCHOOL ALLOCATION

NEWBURY PARK HIGH 19,300,000     

THOUSAND OAKS HIGH 19,300,000     

WESTLAKE HIGH 19,361,793     

TOTAL $57,961,793

TOTAL EXPENDITURE $47,584,808

REMAINING ALLOCATION $10,376,984

SCHOOL ALLOCATION

CENTURY ACADEMY 1,000,000        

CONEJO VALLEY HIGH 2,050,000        

HORIZON HILLS 2,675,000        

MEADOWS - MATES CHARTER 1,300,000        

PARK OAKS - BRIDGES CHARTER 1,300,000        

TRIUNFO - CARDEN CONEJO 2,500,000        

UNIVERSITY EARLY CHILDHOOD CENTER 1,600,000        

WAVERLY - CONEJO VALLEY ADULT ED 2,600,000        

CONTINGENCY 458,716           

TOTAL $15,483,716

TOTAL EXPENDITURE $9,450,994

REMAINING ALLOCATION $6,032,722

OTHER SITES

MIDDLE SCHOOLS

HIGH SCHOOLS



CAPITAL EXPENDITURE SUMMARY

ELEMENTARY SCHOOLS MIDDLE SCHOOLS HIGH SCHOOLS OTHERS

ALLOCATION

$42,352,983 

ALLOCATION

$30,200,000 

ALLOCATION

$57,961,793 

ALLOCATION

$15,485,224 

EXPENDITURES

$35,733,558 

EXPENDITURES

$29,290,616 

EXPENDITURES

$47,584,808 

EXPENDITURES

$9,450,994 

TOTAL $122,059,977

As of 03/31/2025



CAPITAL EXPENDITURE SITE DETAILS

Capital projects anticipated completion by fiscal year 2025-2026.

As of 03/31/2025



CONTINGENCY ALLOCATION
Contingency portions were allocated to sites before end of bond for use as needed for upgrades 
and modernizations.

• Elementary Schools: $43,000 each (9.8%)
• Middle Schools: $50,000 each (2.8%)
• Sycamore Canyon: $68,000 (1%)
• Conejo Valley High: $50,000 (0.7%)
• Newbury Park High: $1,800,000 (25.7%)
• Thousand Oaks High: $1,800,000 (25.7%)
• Westlake High: $1,861,793 (26.6%)
• Horizon Hills/Century: $75,000 (1.1%)

• Starting Contingency:  $7,000,000 
• Allocated Contingency:  $6,541,284 (93.4%)
• Remaining Contingency:   $458,716 (6.6%)



CAPITAL CATEGORIES

ITNI: Instructional Technology and Network Infrastructure
• Improvements of technology and network infrastructure in the classrooms.
• Incorporate modern instruction technology to prepare students for 21st century careers.
• Technology endowment fund will support installations, maintenance and further upgrades.

SMCL: Science, Mathematics and Career Preparation Labs
• Adaptation of classrooms for hands-on science, mathematics and collaborative learning in conjunction with basic technology 

infrastructure.
• Upgrades of specialized instructional classrooms to support career technical education in growing fields such as engineering and 

biotech.

MMR: Modernization, Maintenance and Repairs 
• Necessary improvements to provide safe and well-maintained campuses.
• Aging schools built in the 1960s and 1970s require significant modernization, maintenance and repairs to service future generations.
• Upgrades, repairs, and/or replacement of electrical, plumbing, roofing, HVAC, lighting, cabinetry, flooring, playgrounds, landscapes, 

and updated structures.

SS: Safety and Security 
• Safety & security of children is the highest priority.
• Secure campuses are essential in creating successful learning environments.
• Upgrades, repairs, and/or replacement of fencing, main point of entries, security cameras, monitoring systems, alarms, and internal 

communication systems.

PM: Program Management 
• Salaries and benefits for staff that plan and manage bond projects



CAPITAL EXPENDITURES

DISTRICT WIDE

As of 03/31/2025

Instructional Technology and Network Infrastructure $4,857,426

Science, Mathematics and Career Preparation Labs $18,575,281

Modernization, Maintenance and Repairs $87,488,914

Safety & Security $5,344,779

Program Management $5,793,577

Total $122,059,977



PM

$1,787,334 

PM

$1,375,726 
PM

$2,131,697 

PM

$498,820 

SS

$2,960,638 
SS

$796,530 
SS

$1,110,876 

SS

$476,735 

MMR

MMR

$26,294,674 

MMR

$25,786,120 

MMR

$8,457,975 

SMCL

$500,058 

SMCL

$18,075,223 

INTI

$4,035,441 

INTI

$323,629 

INTI

$480,892 INTI

$17,464 

ACTUAL CAPITAL EXPENDITURES

ELEMENTARY

$35,733,558

MIDDLE

$29,290,616
HIGH

$47,584,808

OTHER

$9,450,994

As of 03/31/2025



TECHNOLOGY ALLOCATION BREAKDOWN

* ~ $100 PER STUDENT PER YEAR 

FOR 20 YEAR BOND LENGTH

$51M
ENDOWMENT



TECHNOLOGY ALLOCATION BREAKDOWN

As of 03/31/2025

SCHOOL ALLOCATION

ACACIA MAGNET 485,000           

ASPEN ELEMENTARY 490,000           

BANYAN ELEMENTARY 597,000           

CONEJO ELEMENTARY 415,000           

CYPRESS ELEMENTARY 448,000           

EARTHS MAGNET 740,000           

GLENWOOD ELEMENTARY 375,000           

LADERA STARS ACADEMY 430,000           

LANG RANCH ELEMENTARY 945,000           

MADRONA ELEMENTARY 472,000           

MAPLE ELEMENTARY 315,000           

SYCAMORE CANYON 1,509,000        

WALNUT ELEMENTARY 405,000           

WEATHERSFIELD ELEMENTARY 538,000           

WESTLAKE ELEMENTARY 723,000           

WESTLAKE HILLS ELEMENTARY 606,000           

WILDWOOD ELEMENTARY 560,000           

TOTAL 10,053,000     

TOTAL EXPENDITURE $6,689,358

REMAINING ALLOCATION $3,363,642

ELEMENTARY SCHOOLS

SCHOOL ALLOCATION

COLINA MIDDLE 1,240,000        

LOS CERRITOS MIDDLE 1,150,000        

REDWOOD MIDDLE 1,016,000        

SEQUOIA MIDDLE 1,288,000        

TOTAL $4,694,000

TOTAL EXPENDITURE $3,248,872

REMAINING ALLOCATION $1,445,128

SCHOOL ALLOCATION

NEWBURY PARK HIGH 3,140,000        

THOUSAND OAKS HIGH 2,690,000        

WESTLAKE HIGH 2,920,000        

TOTAL $8,750,000

TOTAL EXPENDITURE $5,879,033

REMAINING ALLOCATION $2,870,967

SCHOOL ALLOCATION

CENTURY ACADEMY 286,000           

CONEJO VALLEY HIGH 135,000           

SPECIAL EDUCATION 60,881             

1:1 CHROMEBOOK 9,082,000        

PROGRAM MANAGEMENT 17,939,119     

TOTAL $27,503,000

TOTAL EXPENDITURE $10,759,858

REMAINING ALLOCATION $16,743,142

OTHER SITES

MIDDLE SCHOOLS

HIGH SCHOOLS



TECHNOLOGY CATEGORIES

CATEGORY A: COMPUTERS

Desktop PC’s

CATEGORY B: TABLETS/LAPTOPS

iPads, Windows Laptops, Chromebooks

CATEGORY C: AUDIO/VISUAL
Projectors, Interactive Panels, TVs, 

Document Cameras, Speakers

CATEGORY D: PRINTERS & ACCESSORIES

Printers and Toner

CATEGORY E: SOFTWARE

Software that is needed for purchased devices

CATEGORY F: INSTALLATION SERVICES
Installation of AV Equipment

CATEGORY G: CHARGING STATIONS
Charging cabinets/carts for 

Chromebooks, iPads, Laptops

CATEGORY H: MISCELLANEOUS

Cables, Adapters and Connection Accessories 

CATEGORY I: ELECTRICAL ENGINEERING 

EQUIPMENT
Makerspace Electronics

CATEGORY J: GEN/CIVIL ENGINEERING 

EQUIPMENT

Makerspace Kits

CATEGORY K: ROBOTIC EQUIPMENT
Robotic Electronics and Equipment

CATEGORY L: SCIENCE EQUIPMENT
Technology Science Equipment

CATEGORY M: ACCESSORIES

Keyboards, Mice, Display Mounts, 
Tablet Cases, Accessories



TECHNOLOGY EXPENDITURES

DISTRICT WIDE

As of 03/31/2025

A: Computers $3,703,507
B: Tablets / Laptops $9,199,723
C: Audio Visual $2,354,851
D: Printers $469,584
E: Software $31,892
F: Installation Services $904,606
G: Charging Stations $640,601
H: Miscellaneous $32,813
I: Electrical Engineering $6,643
J: Gen/Civil Engineering $3,387
K: Robotics $30,425
L: Science Equipment $38,644
M: Accessories $282,801
PM: Program Management $8,877,646

TOTAL $26,577,122

REMANING FUNDS $24,422,878
Values less than 

1% of total spend



TECHNOLOGY CATALOG

Available on CVUSD website as of 2025



TECHNOLOGY DEVICES



TECHNOLOGY DEVICES



PROGRAM MANAGEMENT

PLANNING & FACILITIES
• Planning meets with principals annually to review site project priorities
• Capital projects program management is handled by department staff

• Develop project cost estimates, scope of work, and master schedule
• Provide contract management, including bid & award per Public Contract Code
• Oversee projects, conduct final inspections, and close projects
• Conduct internal project audits
• Liaison with the California Division of State Architect (DSA)

• DSA is necessary when structures are being added or modified
• In-house District program management fees average 4.8% of project budgets 

TECHNOLOGY SERVICES
• All Technology Endowment equipment orders are managed by department staff
• Provide technology input to schools
• Initiate and receive the technology orders
• Obtain updated quotes from vendors for best product pricing annually
• Receive the orders, set up the devices, and deploy at school sites
• Provide continuous support



REDWOOD MIDDLE MODERNIZATION



REDWOOD MIDDLE MODERNIZATION



WEATHERSFIELD LIBRARY MODERNIZATION



MPR MODERNIZATIONS

Ladera Elementary                                                         Walnut Elementary                                  Madroña Elementary

Walnut Elementary



FIND US ONLINE!

https://www.conejousd.org/Domain/92



COMMENTS?
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